
Request for Proposals

for the

Signage Project, Phase 1

BALBOA PARK
SAN DIEGO, CALIFORNIA

Forever Balboa Park
1549 El Prado, Balboa Park

San Diego, CA 92101

May 26, 2023

Updated 6/29/2023



Request for Proposals
Signage Project, Phase 1
SAN DIEGO, CALIFORNIA

The following Request for Proposals outlines an opportunity to participate in an important 
Signage & Wayfinding project to improve the visitor experience in Balboa Park, San Diego, CA. 
Forever Balboa Park, the contracting non-profit organization, is inviting proposals for the 
enclosed Scope of Work, to be submitted before 5pm on Tuesday , June 20, Friday, July 7, 2023 
to Forever Balboa Park, 1549 El Prado, Suite 1, (Attn: Brigitta Rehn), Balboa Park, San Diego, CA 
92101 or brigitta@balboapark.org. Forever Balboa Park, reserves the right to reject any or all 
bids, to waive technical errors, discrepancies or informalities of a bid not affected by law.

INSTRUCTIONS TO BIDDERS

Proposals: To receive consideration, proposals shall be made in accordance with the following
instructions:

A. Bidders shall examine all the bid documents, including all drawings, exhibits, and maps,
and perform their own estimates for the proposed work, taking into account local
conditions, uncertainty of weather, and all laws, ordinances, rules and regulations of any
federal, state, county, municipal or other governmental agency that has jurisdiction over
the work.

B. Bids shall be emailed to Brigitta Rehn at brigitta@balboapark.org in PDF format clearly
marked “Bid Proposal” on or before the scheduled time for receipt of bids in the
published Advertisement for Bids.

D. DO NOT CONTACT THE DESIGN CONSULTANT. All technical questions are to be
submitted in writing to the attention of Brigitta Rehn (brigitta@balboapark.org) by 5pm
on Wednesday, June 7th.

Withdrawal of Bids: Any bidder may withdraw their bid, personally or by written request, at any 
time prior to the scheduled time for receipt of bids. No bid may be withdrawn after the 
scheduled bid opening, or within sixty (60) days thereafter.

Opening of Bids: Bids will be opened and evaluated by June 29, 2023 July 14, 2023
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Project Description

PROJECT:

LOCATION:

CLIENT:

PROPOSALS DUE:

Signage Phase 1, Balboa Park 

Balboa Park, San Diego, CA 92101 

Forever Balboa Park

Tuesday, June 20, 2023 Friday, July 7 @ 5:00 pm

About Forever Balboa Park
In July 2021, the Balboa Park Conservancy and Friends of Balboa Park merged to form Forever
Balboa Park (FBP). The merger of two long-time Balboa Park advocacy and park improvement
organizations was transformational, representing a turning point for Balboa Park. By combining
resources, the new organization is better positioned to support the diverse needs of the park
and strengthen its partnership with the City of San Diego, thereby increasing the organization’s
ability to make improvements to the park. Helping to fill the gap between what the City of San
Diego can provide for Balboa Park and what it needs to become a world-class park resource,
FBP plans and implements park improvement projects, manages a parkwide volunteer corps of
350+, helps care for the park’s urban forest, and enhances the visitor experience through a
historic carousel and visitor center that collectively serve more than 700,000 visitors annually.

Project History
From 2017-2019, Forever Balboa Park and its contractor, RSM Design, engaged community
stakeholders to explore how to improve park visitors’ experience through enhanced wayfinding
and signage. This engagement process yielded a new signage manual for Balboa Park, which
was approved by the City’s Balboa Park Committee in October 2019. This Balboa Park Sign
Manual can be found at https://www.sandiego.gov/sites/default/files/bpsignmanualupdate.pdf

Project Description
Forever Balboa Park, the leading nonprofit organization partnering with the city and other
community organizations to enhance the park, has committed to advancing a first phase of
wayfinding and signage improvement in alignment with the new sign manual. Designs have
already been completed, and Phase 1 consists of the fabrication and installation of 38 signs in
six different sign types. Fifteen of the signs will simply be refurbished and repainted according
to the new sign parameters, and 23 will be newly fabricated for this project.

Known Parameters:
1. Location of signs: Within Balboa Park’s 1200 acres at specifically identified locations.

(See map for sign locations: Signage & Wayfinding Phase 1 Locations)
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2. Design of signs, including layout, colors, and fonts: specifications contained in the
approved Balboa Park Sign Manual (See attached)

3. Content and language of specific signs: specifications approved and will be available to
the selected contractor

Scope of Work
1. Preparation, submittal, and revision (as needed) of detailed shop drawings for each of

the 38 signs
a. Shop drawings shall include plan for discrete and Sign Manual aligned sign

attachment methods
b. Shop drawings shall detail base attachment and footing
c. Shop drawings shall include structural calculations for all sign and pole

attachments
2. Removal and repainting of 15 existing signs
3. Fabrication of 23 new signs
4. Removal of 8 existing poles not to be re-used in this phase.
5. Acquisition and installation of 28 new poles (note: some signs require 2 poles)
6. Preparation and repainting of 16 existing poles (pole preparation and repainting may

occur on-site or at contractor’s shop; note in proposal which is the anticipated method)
7. Installation of 38 signs in Balboa Park including providing all needed footings and

hardware per approved shop drawings.
8. Submitting for and securing a permit from the City of San Diego Development Services

Department for installation of 8 signs located within public right-of-way. (Forever Balboa
Park has the right of entry permit for installation in the other required locations.)

Desired timeline
(Note in the response to the proposal bid documents whether your anticipated timeline would 
differ from these parameters shown below and include rationale.)

● May 26, 2023 - Publication of RFP
● June 7, 2023 - Submittal of any/all RFP questions (in writing) to FBP
● June 12, 2023 - FBP written response to all submitted questions
● June 20, 2023 July 7, 2023 - Proposals due 5pm PST
● June 30, 2023 July 14, 2023 - Notification of selected contractor
● Sept 15, 2023 - Submission of shop drawings
● October 20, 2023 - Parks and Recreation approval of shop drawings
● October 31, 2023 - Revisions of shop drawing due
● November 7, 2023 - FBP approval of revised drawings
● January 10, 2024 - Fabrication of signs completed
● March 1, 2024- Sign installation completed. Note: please provide details re. 

your recommendation of sequencing and batching fabrication and installation
● April 1, 2024 - Final signage walkthrough and final project documentation
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In compliance with FBP’s invitation for bids, the undersigned has carefully examined the project
Bid Documents, including the drawings and specifications, for the scope of work which is all
work associated with the project and fully understands the scope and meaning of the Bid
Documents.

The undersigned hereby agrees to furnish all deliverables, materials, labor, tools, equipment,
apparatus, facilities, and transportation necessary to complete all work in strict conformity with
the drawings and specifications.

Proposal Elements
Proposals are required to include the scope for the entire work. Please include in your bid a
breakdown of proposed costs in the following categories, as well as a total proposed project
cost:

1. Labor and Materials Costs for Fabrication of New Signs
2. Labor and Materials Costs for Posts
3. Labor and Materials Costs for Repainting of Existing Signs
4. Labor and Materials Costs for Installation of Signs
5. Labor Costs for Shop Drawings
6. Mobilization
7. Site Surveying
8. Project Management
9. Other

The proposal should include applicable California state sales tax, bonds, insurance and all other
costs required to perform all the work described in the project drawings and specifications.

Time of Completion
Please provide a detailed schedule for proposal completion, taking into account the broad
parameters for the project provided on page 3. Please ensure the project schedule includes, at a
minimum, the following proposed dates:

1. The proposed date for completion of shop drawings.
2. The time required for completion of sign fabrication.
3. The time required for installation of signs.
4. The proposed date of substantial completion.
5. The proposed date of final completion.
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Relevant Experience
Please provide a summary and any relevant examples, including images if available, of similar
projects you have undertaken in the past. Contractor must be able to show successful completion
of at least 2 projects of similar scope and scale regarding quantity, quality, and sign fabrication and
installation. Contractor may include what interests you about this project, and any particular
experience you have had working in Balboa Park or other public parks on wayfinding related
projects and any other details you think will help us understand your interest and experience.

Rejection of Bids
The undersigned agrees that Forever Balboa Park reserves the right to reject any or all bids, and
reserves the right to waive informalities in a bid or bids, not affected by law, if to do so seems to
best serve the interest of Forever Balboa Park.

Validity of Bids
The undersigned agrees that this bid will remain valid for sixty (60) days after the scheduled bid
opening.

State Licenses
The undersigned hereby certifies that they currently hold any and all relevant licenses required
by the State of California and The City of San Diego and that the license(s) is(are) the correct
class of license for the work described in the project drawings and specifications.

City Requirements
Requirements for Public Works Contracts, including small and local business program
requirements, are in Municipal Code (Section 22.3101 and 22.3601), competitive bidding
procedures are in City Charter (Section 94) and in Municipal Code (Sections 22.3106, 22.3107,
and 22.3108). A listing of several other provisions are included in the list below.

The General Terms & Provisions template require Contractors to comply with City-mandated
clauses throughout the duration of the Contract:

○ Drug-Free Workplace Certification (Council Policy 100-17)
○ Americans with Disabilities Act and State Access Laws and Regulations

(Council Policy 100-04)
○ Equal Opportunity Contracting (SDMC § 22.2704)
○ Non-Discrimination (SDMC § 22.3512)
○ Compliance Investigation (SDMC § 22.3514)
○ Equal Benefits Ordinance (SDMC §§ 22.4301 through 22.4308)
○ Living Wages (SDMC §§22.4201 through 22.4245)
○ Prevailing Wages (SDMC §22.3019)
○ Contractor Standards (SDMC § 22.3004(a))
○ Noise Abatement (SDMC §59.5.0301)
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○ Service Worker Retention (SDMC §§22.2801 through 22.2806)
○ Product Endorsement (Council Policy 000-41)
○ Business Tax Certificate (SDMC §31.0121, SDMC §31.0142)
○ Equal Pay went into effect as of January 1, 2018

Other Conditions
1. Work Days/Hours: Monday through Friday, 6:30 am to 5:30 pm
2. Staging Area(s): TBD and as needed by sign location. To be coordinated with the Parks &

Recreation Dept and Forever Balboa Park.
3. COVID-19: The contractor must abide by all State of California and County of San Diego

COVID-19 worker safety requirements.
4. Progress Meetings: Regular progress meetings, at least twice per month, must be

facilitated by the contractor. Meeting minutes and action items to be written by the
contractor.

Insurance
The undersigned agrees to furnish certified copies of all insurance policies and endorsements;
all certificates of comprehensive, general and auto liability insurance; Workers' Compensation
insurance; and such other insurance that will protect them from claims for damages and
personal injury, including death, which may arise from operations under the contract, whether
such operation be by the undersigned or by any subcontractor of the undersigned, or anyone
directly or indirectly employed by the undersigned or any subcontractor of the undersigned. The
certified copies, certificates and additional endorsements, will be filed at the time of execution
of the contract. All policies (excluding Workers' Compensation) shall name Forever Balboa Park
as an additional named insured. All coverages shall be subject to approval by Forever Balboa
Park for adequacy of protection.

Inaccuracies or Misrepresentations
If during the course of the administration of this agreement Forever Balboa Park determines that
the contractor has made a material misstatement or misrepresentation or that materially
inaccurate information has been provided to Forever Balboa Park , this contract may be
immediately terminated. If this contract is terminated according to this provision, Forever
Balboa Park is entitled to pursue any available legal remedies.

Designation of Subcontractors
In compliance with the provisions of Section 4100-4108 of the Public Contract Code of the State
of California, and any amendments thereof, the undersigned shall set forth below the name and
street address of the mill, shop or office of each subcontractor who will perform work or labor,
or render services to the Contractor in an amount greater than one-half of one percent (1/2 of
1%) of the total bid; and, the general category or the portion of the work to be performed by each
subcontractor.
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Subcontractor Portion of Work Location Phone No.
(Description of work to be performed)

[Insert here as relevant]

Non-Collusion Affidavit–Principal Contractor
The undersigned has submitted with the bid proposal a notarized non-collusion affidavit for the
principal contractor. The undersigned agrees to furnish Forever Balboa Park notarized
non-collusion affidavits for subcontractors, and states that this is a genuine proposal and is
neither collusive nor made in the interest of any other person, and has not induced anyone to
submit a sham bid or refrain from bidding.

The undersigned declares that the only person or parties interested in this proposal as
principals are those named herein; that this bid is made without any connection with any other
person or persons making a bid for the same work, except for another division of the
undersigned which may submit an independent bid; that the bid is in all respects fair and
without collusion or fraud; that the undersigned has read the Advertisement for Bids and the
Instructions to Bidders, and plans and specifications package and agrees to all the stipulations
contained therein; that the undersigned has examined the form of contract (including the
specifications, drawings, and other documents incorporated therein by reference); that in the
event this bid as submitted, including the incorporated bidding documents, be accepted by
Forever Balboa Park , the undersigned shall execute a contract to perform the work as outlined
herein.

If undersigned is a corporation, the proposal must be signed by an authorized officer of the
corporation. This Bid Proposal must be accompanied by a document evidencing such officer is
authorized to sign. Check One:
( ) Sole Proprietor
( ) Partnership
( ) Corporation
( ) Other

Name of Bidder:

Address:

Phone:

Relevant License No.: Primary Class:

Expiration Date of License
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Social Security No. or Federal Employer ID No.:

I declare under penalty of perjury the above is true and correct.

Authorized Signature: Title:

Print Name: Date:

Appendix A:

Please refer to the Balboa Park Phase I Signage and Wayfinding Project Exhibits, which is
provided along with this Proposal.
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01 -
PHASE ONE 
SIGN TYPES 

DRAWING FOR DESIGN INTENT ONLY; NOT INTENDED FOR CONSTRUCTION. 
ALL SIGNS TO BE FABRICATED & INSTALLED PER APPROVED FABRICATOR SHOP DRAWINGS. 

rsmdesign 
160 Cabrillo 

San Clemente 
CA 2672 

949.492. 9479 

rsmdesign.com 

PACKAGE NOTES 
All drawings and written 
materials appearing herein 
constitute original and 
unpublished work of RSM Design 
Inc. and may not be used or 
disclosed without written 
consent of RSM Design Inc. 

All drawings must comply 
with specifications noted at the 
beginning of this package. 

PLEASE NOTE 
All images used within this 
document are for internal 
use only. RSM Design does 
not have the copyrights for 
the various images used and 
therefore are not to be 
published or shared. 

PROJECT : Balboa Park 
PACKAGE: Design Development 

REVISIONS: DATE: 
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SIGNTYPE 

A4 - PEDESTRIAN ORIENTATION 

2" 2'-8" 

('I') --------+-i--

G) Sign Details and Notes 
Scale : 3/4"=1' 

2" 

0 
B iZone or custom high 

pressured laminate (CHPL) 

Mini-Mariner Pole Cap 

Color changes per district, reference district 
colors page later in this document. 

iZone or custom high 
pressured laminate (CHPL) 

Double-sided aluminum can sign to 
be 3/16" min. #5052 min. aluminum 
alloy grade with clear coat finish 

Mini-Mariner Pole 

Sign to be 3 "thick and manufactured of painted aluminum with a 60° arch top and 1 -1/2" radius bottom corners. 

DRAWING FOR DESIGN INTENT ONLY; NOT INTENDED FOR CONSTRUCTION. 
ALL SIGNS TO BE FABRICATED & INSTALLED PER APPROVED FABRICATOR SHOP DRAWINGS. 

A4 I PEDESTRIAN ORIENTATION 
Color, Material, Notes, & Dimensions 

rsmdesign 
160 Cabrillo 

San Clemente 
CA2672 

949.492.9479 

rsmdesign.com 

PACKAGE NOTES 
All drawings and written 
materials appearing herein 
constitute original and 
unpublished work of RSM Design 
Inc. and may not be used or 
disclosed without written 
consent of RSM Design Inc. 

All drawings must comply 
with specifications noted at the 
beginning of this package. 

PLEASE NOTE 
All images used within this 
document are for internal 
use only. RSM Design does 
not have the copyrights for 
the various images used and 
therefore are not to be 
published or shared. 

PROJECT : Balboa Park 
PACKAGE: Design Development 

REVISIONS: DATE: 
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SIGNTYPE 

A4 - PEDESTRIAN ORIENTATION 

DRAWING FOR DESIGN INTENT ONLY; NOT INTENDED FOR CONSTRUCTION. 
ALL SIGNS TO BE FABRICATED & INSTALLED PER APPROVED FABRICATOR SHOP DRAWINGS. 

A4 I PEDESTRIAN ORIENTATION 
Color, Material, Notes, & Dimensions 

rsmdesign 
160Cabrillo 

San Clemente 

CA2672 

949.492.9479 

rsmdesign.com 

PACKAGE NOTES 
All drawings and written 

materials appearing herein 

constitute original and 

unpublished work of RSM Design 

Inc. and may not be used or 

disclosed without written 

consent of RSM Design Inc. 

All drawings must comply 

with specifications noted at the 

beginning of this package. 

PLEASE NOTE 
All Images used within this 

document are for internal 

use only. RSM Design does 

not have the copyrights for 

the various Images used and 

therefore are not to be 

published or shared. 

PROJECT : Balboa Park 
PACKAGE: Design Development 

REV1SlONS, DATE, 

Sign to be 3 " thick and manufactured of painted aluminum with a 60° arch top and 1 -1/2 " radius bottom corners.
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The blue map points in the image to the 

right indicate sign locations.  

 

Digital map with sign coordinates 

available by clicking here.. 

SIGN LOCATIONS 

Final sign specifications and locations to be 

confirmed by client team prior to fabrication. 
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